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Abstract.

This research aims to analyze the role of managerial innovation in
improving the organizational performance of companies operating in
the city of Derna (Derna Cement Factory) in light of rapid economic
and technological changes. The study relied on a descriptive-analytical
approach, where the study sample reached 260 individuals using a
simple random sampling method. The study tool was a questionnaire.
The study found a high level of implementing administrative innovation
in the Derna Cement Factory across all its dimensions (innovation in
processes, innovation in the organizational structure, and innovation in
administrative technology), demonstrating its impact on increasing
operational efficiency and improving performance quality. The study
concluded that there is a positive relationship between administrative
innovation and organizational performance, as innovation contributes
to reducing costs, optimizing resource utilization, and enhancing
employee and customer satisfaction, as well as supporting decision-
making. The results highlighted the importance of organizational
culture, technology, and effective leadership as influential factors in
strengthening this relationship. Meanwhile, the most prominent
challenges were resistance to change, lack of resources, and weak
strategic planning. The research concluded by emphasizing the need to
adopt strategies that support innovation, invest in technology, and
develop human resource skills achieve organizational excellence and
sustainability.

Kkeywords: Innovation, Organizational Performance, Spin-off
Companies
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